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GROWING OUR COALITION: 

A Day of Planning for the Future 

Connecticut Coalition for Organ & Tissue Donation

Connecticut Hospital Association 

110 Barnes Road, Wallingford, CT

Monday, November 21, 2005 

AGENDA:

8:30 am


Continental Breakfast

9:00 am


Welcome, Ken Harrington, Chair

9:15 am 


Setting Ground Rules, Tom Wolff

9: 30 am


Quick Look Back / Timeline

9: 45 am


Coalition Assessment







What has worked?







What hasn’t?

10:00am


Creating a Vision for the Coalition’s Future







Visioning exercise

10:30am


Break

10:45am


Brainstorm For Options 

Force Field Analysis and Action Planning

12:00 Noon


What Will The Future Look Like? 







Consensus Decision Statement

12:15 pm 


Lunch 

1:00 pm


Small Group Work







Teams determined by morning work

2:30 pm


Small Group Reports







Actions Plans







Assignments

3:00 pm 


Summarize, clarify next steps, evaluate
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