GROWING OUR COALITION: A Day of Planning for the Future

Connecticut Coalition for Organ & Tissue Donation

Connecticut Hospital Association - November 21, 2005

Attendees:
Roberta Bachelder – Network of New England 



Beth Ballard – LifeChoice Advisory Council



Sarah Boyle – American Liver Foundation



Danielle R. Daley – Network of New England

Sheryl Doulens – New England Organ Bank

Cheryl Edwards – New England Organ Bank

Jan Fenton – Volunteer

Ken Harrington – Volunteer

Kim Hathaway – NKF of Connecticut



Marcia Hilditch – NKF of Connecticut

Wesley Johnson, Sr. – Volunteer

Jenny Kitsen – Network of New England



Bill Lindsay – Volunteer

Phyllis K. Medvedow – Volunteer



JoAnn Thompson – American Liver Foundation

Deborah Savria – LifeChoice



Jean Smith – Volunteer

Facilitator:
Tom Wolff, PhD – Tom Wolff and Associates

Ken Harrington began the meeting at 9:05 am.  He announced that routine business minutes would be waived until the December meeting.  New England Organ Bank fundraising handouts were distributed and an announcement was made that sale items will be available during the lunch break.  Brief professional background information on Tom Wolff was provided when he was introduced to the Coalition members.

Mr. Wolff started by saying, “Build coalitions through your own structure” and “Design a process to make the decision on going forward or dissolving coalition.”  He then assisted the group in establishing ground rules for they course work of the day.  They consisted of:

· All participate

· Agree to disagree

· One (1) person speaks at a time

· Be respectful of all viewpoints

· Listen

· Confidential – until decided otherwise

· Total honesty

Timeline Exercise

There was a blank CCOTD timeline (1985-2005) located on the back wall in the meeting room.  Upon arrival to the meeting, each member was given a color-coded sticky pad.  Members were asked to write their name on a sheet of their colored pad and adhere it to the year on the timeline in which they joined the membership of the coalition.  The second sticky was to contain the 1st project the member personally contributed.  The last sticky would represent the moment that member felt the greatest pride in being part of the coalition.

Mr. Wolff had members stand chronologically in accordance to when they joined the coalition to gain a better prospective of membership.  Some observations of the timeline made by the members were; history lost to new members, what agencies are missing, recent burst of activity and membership, family members and transplant patients outnumber professionals, members that have dropped off need(ed) to be replaced, organization should be more interesting to create outside interest, need to create a more recognizable organization.

The question was asked, “In the past, what has worked or not worked?”

	Worked

· Collaboration/working together

· ( Sensitivity

· Clergy

· Funeral Directors

· Relationship with DMV

· Insert materials

· Donor registry

· Relationship with US Postal Service

· Poster Contest

· ( Organ and tissue donation

· Membership in Community Health Charities

· 501C3 IRS status

· Statewide Poster Contest since 1989

· Sales of products ( awareness

· Cookbook

· Donated $ ( grants

· Support Transplant Team CT

· Speaker(s)

· Website

· Partnership with Rotary

· Getting the word out

· Health fairs

· Membership

· Agencies

· Individual

· Printed materials developed

· State legislation involvement

· Congeniality

· Group email

· Member’s work has given a lot


	Not Worked

· Getting the word out – not enough

· Membership

· Not enough

· Retention

· Agencies

· Medical

· Public

· Volunteers

· Relationship with national Coalition

· Duplication in time and effort

· OPO, NKF

· Communication

· Agency vs. Coalition activity

· Not collaborative

· Group division between 2 OPOs

· All volunteer ( weakness

· No staff

· Not paid to do this

· Not enough people

· Same people doing projects

· Projects move really slow

· Lack of attendance at meetings

· Follow up/thru

· Mission creep

· Network office as Coalition staff

· Burden

· Backroom activities

· A self assessment

· Poor job

· Be the glue

· Lack of volunteer pick up

· Shared responsibility

· Help fold note cards (example)

· Poster Contest – not enough PR

· Not enough PR for Coalition


“In the past, what has worked or not worked?” (continued)

	Worked


	Not Worked

· Poor delegation of tasks to available resources ( begging 

· No specific objective 

· Projects 

· Poster Contest has run its course

· Eliminate

· Rethink

· Obsess on projects

· Over order products

· Self directed – lack of structure

· Fundraising is weak

· Not compete with other agency members

· Adaptation

· Roles and responsibilities are not clearly spelled out or consistent


1st Set of Votes Made Regarding Future of Coalition (15 votes cast)
	A Newer, Better Coalition
	Dissolve Coalition
	Undecided

	8 (53.33%)
	1 (6.66%)
	6  (40%)


Vision Exercise

The attendees were sitting at their different tables.  These groups were instructed to write a fictitious article for a 2009 publication about the Coalition’s past three years.  The focus of the article will be on:

· Any changes that have taken place in the community

· Any new programs or services that have been created

· Who is active and involved and working with coalition now in what ways?

· Any changes in the structure, communication systems and functioning of the coalition
The themes and content were very similar.  The headlines were:

· Donor Families and Organ / Tissue Recipients are New Driving Force Behind Increasing Numbers of Biological Donors in Connecticut

· CCOTD Receives Big Grant From United Network for Organ Sharing

· CCOTD Receives Prestigious Award From National Coalition on Donation

Force Field Analysis & Action Planning Exercises (brainstorm for options)
· What is working to support CCOTD goals?

· What is working to oppose CCOTD goals?

· List supporting/facilitating forces

· List opposing/resisting forces

Three Main Areas to Improve Upon

Restructuring




Activities

· By-laws



-    Revitalize

· Strategic plan



-  PR/Marketing

-  Priorities (CCOTD & others)

Membership

· Definition

· Recruitment

· Retention

Action Plan

Action

Tasks

Who is responsible?

By when?

Who else to involve/recruit?

Resources needed

What we can contribute?

Next steps

Group Observations/Recommendations

Restructuring

· Committee to revise/rewrite by-laws for use by July 1st
· Reflect ways CCOTD does business

· To reduce membership categories

· First draft available for recommendations by January 15th
· Resources ( computers, time, knowledge

· Annual Meeting???

Staffing, Funding & Resources

· Short-term strategy

· Don’t invest solely in CHC

· Investigate other sources of revenue

· Approx. current operating budget is 20K

· Grant writing consultant

· What foundations assist with overhead?

· Pay consultant 5K-8K to raise 50K yr for next three years

· Seek operational grants vs. project grants

· Timeframe ( could take 6 mo. For consultant to identify foundations

· Identify CT foundations that fund operational grant

· Grassroots new Coalition

· Part-time staff member (18K yr)

· Performance-based to possibly ( to full-time position

· Benefits

· Locate free office space

· Short-term funding plan

· Develop membership list to target donations

· Expand Agency members

· Change dues structure

· One time donation to hire a grant writer to secure funding for a ½ time person, supplies, etc in the amount of $50 K for a 3 year period of time.  A potential donation could be “office space” or other tangible supports (computer).

· Need long term funding strategy

· Revisit other funding models

Proposed Financial Plan:


Estimate
20,000 now available

Estimate  
12,000 revenue next 6 months



 
32,000

- 4,000 agencies one time donation*
             

28,000

            - 3,000 misc. expenses


 

25,000

          - 18,000 part-time staff

              

   7,000 balance left

* Note: Agencies together donate additional $4,000.  Need $8,000 for Grant Writer.

Activities

· Solicit grants from national advertising agencies for printed materials

· Collaborate efforts with state to raise money thru tax returns

· Workplace partnership for life

· Create small targets/goals for PR

· Statewide campaign

· Branding with national slogan “Donate Life”

· Possible name change

· Utilize national resource materials

· Press announcement with DMV

· Thanks for Giving

· Coalition Sabbath

· Donor Month

· Poster campaign

· Partner with HRSA

· Use government information

· Packets to schools

· Poster contest distribution

· Workplace partnership (contact 10 companies a month)

2nd Set of Votes Made Regarding Future of Coalition (14 votes cast – 1 person left early)
	A Newer, Better Coalition
	Dissolve Coalition
	Undecided

	13 1/2 (96.43%)
	
	1/2  (3.57%)


Motions/Votes

· Move to continue with new proposed financial plan

· Move to DBA “Donate Life Connecticut”

· Next DBA meeting in January

· 1st hour designated for subcommittee to work in groups

· 2nd hour as a whole meet for agenda items

Assessment of the Day

	+ (What Worked)

· Participation

· Honesty

· Small groups

· Risk taking

· Commitment

· Moving forward

· Collegial

· No silent partners

· Unanimous votes

· Group interested in having phone consultation from Tom during coming year
	( (What Didn’t)

· Break up representatives from same organizations in different workgroups


Recorder: Danielle R. Daley - Network of New England










