Upper Midwest Fistula First Coalition

Initial Coalition Meeting August 12, 2005

Meeting Summary

Participants attending


	Mary Absolon, MN SSA
	Tom Leyden, MI QIO

	Teri Aldini, MI QIO
	Mark Meier, NW 11

	Theresa Becker, WI Provider
	Pamela Moe, SD QIO

	Jodi Bergman, MN SSA
	Lydia Reitman, WI SSA

	James Brandes, MD, WI Provider
	Alex Rosenblum, MI, WI, MN Provider

	Diane Carlson, NW 11
	Victor Rozas, MD, MI Provider

	Carolyn Coffey, WI QIO
	Jessica Schultz, Network 11

	Jan Deane, NW11
	David Shepard, MI Provider

	Barb Groutt, ND QIO
	Chris Singer, NW 11

	Ginnie Hardy, MI Provider
	Abel Tello, MD, ND Provider

	Kris Hoffman, WI QIO
	Wendy Turner, MI Provider

	Bonnie Jenson, MN Provider
	Karla Weng, MN QIO

	Nancy Johnson, MI Provider
	Brad Wick, MN Provider

	Teverlyn Kirksey, WI SSA
	Nancy Wolf, MN QIO

	Anne Kleppe, NW 11
	Tom Wolff, Consultant


The meeting was called to order at 9:00 am by Victor Rozas, MD, Network 11 President.

Introductory Remarks

· An overview on the coalition goals and purpose, as well as the day’s agenda was presented by Diane Carlson, Executive Director, Network 11.  

· An overview of the National and Network 11 Fistula First Initiatives were presented by Chris Singer of Network 11 and Dr. James Brandes, Chair, Medical Review Committee of Network 11.

Introduction of Coalition Participants

· Participants were asked to introduce themselves and their organization by answering the following questions:

1. Name and organization

2. How do you see your organization contributing to the FF project?

3. What experiences, if any, do you have with systems change?

· Tom Wolff, of Tom Wolff & Associates, gave a short presentation on strategies for coalition building , as well as ground rules for the day.

Breakout Session: Brainstorming Ideas

· Dr. Brandes introduced this breakout session.  Participants were assigned to tables at the start of the coalition meeting.  For the first five minutes of the session, participants at each table were asked to list on paper ideas to increase AV fistulas in Network 11. For the remaining 55 minutes, each table was instructed to have each person at the table report their ideas.  A recorder was chosen for each table that documented ideas on an easel.  A reporter was also selected by each table group to report the ideas to the coalition group.  

· As this exercise took place, all groups were actively engaged in brainstorming ideas, coming up with over 100 ideas overall as a group.  All five groups reported their ideas to the coalition group.  As groups reported their ideas, the ideas were consolidated to make summary topic areas.  Topic areas included education, CKD, reimbursement issues, data issues, systems change, tools, QIO role, consumer, information dissemination, coalition activities, and ESRD.  

· From these topic areas, participants were given five dot stickers and were asked to place their stickers next to the topic areas that should have the highest priority for increasing AV fistulas.  The topic areas that scored the highest number of votes included education, CKD, and coalition activities.  Participants then discussed that three topic areas chosen had high probability for overlap.   Topic areas were then realigned to include CKD Early Referral, CKD Management, and ESRD.

Breakout Session: Developing Plans

· Participants were asked to choose one of the three topic areas to form a workgroup.  Once the three workgroups were formed, each group was given a Fistula First Coalition Action Plan to complete as a group.  The group’s discussions were recorded on an easel.

· Each group spent the remainder of the brainstorming session developing a plan and next steps for the workgroup.  Components included:  team leader selection, project goals, strategies and tasks to meet goals, other resources and members needed for workgroup, and the workgroup’s next steps.

· By the end of the session, each workgroup had developed an initial plan with goals to take the coalition to its next steps.

· Each group reported their plan to the coalition group.

Final Remarks

· Tom Wolff provided a summary of the day and an opportunity to decide the next steps.  The next full coalition meeting will be scheduled for one year.  Individual workgroups will meet next via conference call.  Network 11 will allocate resources to staff each of the workgroups.  In the response to gather additional resources, all QIO representatives voiced the ability to support Network 11 and allocate resources such as conference calls and material printing.

· To conclude the day, Tom Wolff conducted an exercise to allow the participants to state the good parts of the day, as well as what things should be changed for the next meeting.

The meeting was adjourned at 3:00 pm.

