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SUBJECT: 

Building a Systems Change Coalition: Fistula First



Initial Meeting on Friday, August 12, 2005

DATE:


June 27, 2005

You are invited!

Please save the date!
Friday, August 12, 2005

Systems Change Coalition:  Fistula First

Embassy Suites Hotel, Minneapolis, MN
Background

Vascular access is one of the most important issues facing chronic kidney disease patients, surgeons, nephrologists, and the nephrology team.  Network 11 has joined with the Centers for Medicare & Medicare Services (CMS) and others in the Fistula First Project to increase the arteriovenous fistula (AVF) rate in the hemodialysis population.  We believe systems changes are needed, and we need your help.  With our combined resources, we hope to promote better care for patients.

Systems Change Coalition First Meeting
Network 11 is hosting a Systems Change Coalition meeting on Friday, August 12, 2005 at the Embassy Suites Hotel in Minneapolis, MN.  The goals of the meeting are to identify organizational interests and strengths, brainstorm ideas for system change, select priorities, and develop an action plan designed to increase AVF rates.  

Thank you for your interest in joining this exciting opportunity.  Agenda and materials will be provided in advance of the meeting.  For now, please see enclosures for more information, and please complete and return the enclosed form to help us to plan the meeting.  If you have any further questions, please feel free to call Diane Carlson at (651) 644-9877.

Thanks again, and we look forward to working with you!
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