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December 18, 2006

To:  

Network 11 Hemodialysis Facilities

From:

Chris Singer, RN, CNN, QI Coordinator, Renal Network 11



On behalf of David Shepard, Chair, ESRD Workgroup, 

Upper Midwest Fistula First Coalition

RE:

Fistula First Survey Preparation Tool

Since 2003, Network 11 has worked together with its dialysis facilities, the Centers for Medicare and Medicaid Services (CMS), and other members of the renal community in a national quality improvement project known as Fistula First.  In 2005, the Fistula First project became the first CMS national breakthrough initiative.  The Upper Midwest Fistula First Coalition was formed in August 2005.  This coalition of renal providers, quality improvement organizations and state agencies has as its purpose, identifying and implementing systems level changes that will help to increase AVF awareness in the larger medical community and assist to improve incident and prevalent AVF rates in patients with chronic kidney disease (CKD) undergoing hemodialysis.  Activities of the coalition engage providers, surgeons, State Survey Agencies (SSA), and others in an effort to design plans and map effective improvement strategies to improve AVF placement and use.  

Since the start of the Fistula First project in October 2003, AVF rates for prevalent patients have improved both nationally and in Network 11, as shown in Figure 1.  Nationally, AVF rates have risen to 41.9% as of March 2006, an improvement of over 8%.  Network 11 has improved the use of AVF by over 6% since the start of the Fistula First project, with an AVF rate of 38.4% AVF (March 2006 data).  In the ongoing effort to improve AVF prevalence, CMS has set new goals for each ESRD Network in order to achieve the national goal of 66% AVF prevalence by June 2009.  Network 11’s goal is 4% annual improvement in AVF prevalence over the next three years to achieve 49% by June 2009. 
Although significant improvement in AVF rates has been made throughout its five state region, Network 11 continues to lag behind in AVF prevalence when compared to other ESRD Networks and the national average, as shown in Figure 2.  To assist in AVF improvement, the ESRD workgroup of the Upper Midwest Fistula First Coalition has developed a strategy to assist facilities in their improvement efforts.

Through specific initiatives of CMS, the State Surveyors have received increased training on key issues regarding the surveillance of vascular access management.  As surveyors review your program in the future, they will be coming to you well versed in the goal of increasing the prevalent rate of fistulas in your patient population.  You can expect that part of your future survey process might be focused on improvement plans and provider program initiatives aimed at bringing your facility AVF rates up to the current and future goals for Fistula First.

To further prepare you and assist you with the next survey visit to your facility, we have enclosed a useful tool for your reference.  The tool outlines the key points of the CMS Fistula First initiative and follows several points of training that surveyors have received from CMS with regards to the surveillance of quality of care specific to dialysis vascular access.

To learn more about the Fistula First initiative, please visit the national Fistula First website at www.fistulafirst.org or the Network 11 website at www.esrdnet11.org/quality/fistulafirst.asp.   Thank you for your participation in the Fistula First project.

Enc.
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