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Coalition

for Improvement of 

Fistula Placement and Use

Annotated Program

	Time
	Topic
	Presenter

	8:30  am 
	Registration

Continental Breakfast
	

	9:00 am
	Welcome

Introduce Tom Wolff
	Joan Solanchick

Executive Director

	9:00 am 
	Introductions

· Tom begins introduction process

· Each person describes organizations main functions and any Fistula First activities conducted

· Each person gives name and title

· Ground rules
	Tom Wolff, PhD

	9:30 am
	                                          Scavenger Hunt
	Tom Wolff,PhD

	9:45 am
	New Jersey and Fistulas-How Are We Doing?

Fistula First Overview

· Where TARC began

· Statistics

· Current goals

· Future goals
	Hazel Dennison

Quality Improvement Administrator

	10 am
	What Is Coalition Building?

Coalition Building
	Tom Wolff PhD

	10:10 am
	Analyze Problems and Evaluate Potential Solutions: Where Do We Want to Be?

Brainstorming Ideas

· Force Field Analysis alone and then group 15 min

· Methods to improve fistula rates –action plan –alone and grp 20-30

· Synthesize for presentation

· 5 minutes –jot down ideas

· Each table -spokesperson and recorder

· Joan, June and Hazel assist tables

· Recorder jots down ideas 
	Tom Wolff, PhD

	11:00-11:10

11:10-11:40


	BREAK

Group Results

Reports

· Table spokesperson will review ideas of table discussions

· Synthesize similar ideas for all participants to vote

· Clarify ideas directly with participants
	Tom Wolff

TARC members assist with paper posting

	11:40 am
	Prioritize Interests: How Are We Going to Get There? 

Prioritization Exercise

· Describe process

· Each participant has five dots. They may affix dots to any idea that interests them.

· Can use as few or many dots as they wish.
	Tom Wolff

	12:15
	Lunch
	

	1:00 pm
	Plan for Prioritized Action

Developing Plans

· Support two subgroups

· Tom shares results of prioritization results

· Each group member can decide which group to join

· The two subgroups will:

· Strategize

· Tasks

· Assign deadlines for tasks

· Identify others that should be involved

· Identify needed resources
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· Each group identify a leader

· Next phone conf time

· Spokesperson to share groups ideas
	Tom Wolff

TARC staff will assist

	2:00  pm
	Group Review and Refinement

Reports on Action Steps

· Share ideas covered in group

· Future actions needed
	Tom Wolff

	2:30 pm
	How Do We Carry This Forward?

Future Steps

· When and how future meetings can occur

· When shall we meet as a whole group and How (Phone,in person).

· TARC’s committed to project

· What else can they contribute?

· Leave participants with momentum and sense of accomplishment about activities completed and future goals.
	Tom Wolff

Joan Solanchick

	3: 00 pm
	Evaluation

· Solicit verbal feedback on day

· Make sure participants have contact form 
	Tom Wolff


