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ESRD Network Regional Coalition Meetings

2005 

NETWORK:

3

FOCUS OF COALITION:

TARC will focus efforts within facilities to equip staff with coalition development skills in order to assist them in moving forward with a Fistula First agenda.

At the facility level, coalitions must be developed with surgeons, attending nephrologists, medical director, referring hospital discharge planners, referring hospital surgical nurses, independent vascular labs staff and others, all or most of whom, are responsible for patient processing in vascular access care.  Some local arrangements and referral patterns extend well beyond a surgeon and nephrologist.  Several different LDOs will use the same surgeon and hospital for access services.  If these had skills to form coalitions, more progress could be made in changing surgeon behavior.  Independent facilities are often not included in an areawide effort; these must join and function with colleagues to effect outcomes.

Facility staff, generally, are not experienced in working with such a wide variety of individuals nor has it been necessary in the past for them to do so.  This has resulted in lack of coordinated care where all work toward the common goal of Fistula First.

Problems inherent in working with professionals external to the dialysis unit are, to a large extent, unfamiliar to dialysis staff.  Initial resistance, refusal, lack of cooperation can preclude efforts to develop relationships and encourage coalitions.  When such reactions are encountered, staff do not know how to rescue the effort and frequently just stop trying.  Barriers to achieving outcomes can be formally addressed and strategies developed to overcome them.

Skills will be applied to Fistula First project but are easily transferable to other projects, e.g. patient education, vaccination, emergency management.

TARGET AUDIENCE:

Dialysis facility staff volunteers as well as selected facility staff.  Some facilities have shown little change in the high number of catheter patients; skill development can serve to focus efforts and improve outcomes.  .  The administrator and QI person within some selected facilities will be asked to participate as well as other professionals who are involved at the local level.

PARTNERS:

Referring hospital critical staff (ICU nurses, discharge planners, OR nurses), independent vascular lab staff, LDO representatives

VISIT INFORMATION

(to be negotiated with Tom Wolff and Gillian Kaye)

DATE:

LOCATION:

CONSULTANT:

Developed by Tom Wolff
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