
Expert Teams – Vaccination 
Case-Based Learning & Mentorship

Thursday, October 26, 2023

Moderator: Julie Moss, MS
ESRD National Coordinating Center 



Meeting Logistics

• Call is being recorded 
• Participants can unmute themselves 
 Please stay on mute unless you are speaking
 Do not place the call on “hold”

• Everyone is encouraged to use the video and chat 
features

• Meeting materials will be posted to the ESRD NCC 
website. 
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Who Is On The Call? 

Clinician and 
Practitioner 

Subject Matter 
Experts 

Dialysis Facility 
and Transplant  
Professionals 

ESRD Network 
Staff 

Centers for 
Medicare & 

Medicaid Services 
(CMS) Leadership

Kidney Care 
Trade Association 

Members 



What are Expert Teams?
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Participants from varying levels of organizational 
performance, each with lived experience and knowledge, 
come together to support continual learning and improvement 

Help others learn faster by sharing what worked and what 
didn’t work around a particular case, situation, or 
circumstance 

Bring the best possible solutions to the table



Expert Team Call Objectives 
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Prepare for improvement using shared clinical cases

Test processes through the application of knowledge from the cases

Use inquiry-based learning to problem solve 

Examine clinical reasoning, problem solving, and decision making 
through lived experience 

Act as a consultancy for behavior change and improvement 



Questions to Run On
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How Might We …

• Ensure all eligible patients are vaccinated?
• Improve communication about the importance 

of vaccination? What the message be? 
• Overcome vaccination hesitancy?
• Improve patient adherence to booster requirements for 

some vaccines? 
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Guest Expert 
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Shannon Novosad, MD, MPH 
Epidemic Intelligence Officer
Centers for Disease Control and Prevention 



Case Study Presenters 
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Javier Cuellar RN MSN CHN  
Senior Manager, Clinical Quality 
South Florida and Puerto Rico Regions
San Antonio Texas

Glen Luzong, RN
Assistant Nurse Manger 
Rogosin Queens Dialysis

Amaris Pederson
Facility Administrator 
DaVita 



Best Practice for Flu Vaccine 
Administration
Oct 26, 2023
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 Patient Education 

     



Staff and Physician Education and Timelines
Set URGENCY

Orders and Consent 2 weeks prior to administration (Spanish)  
Coordinate physicians rounding   

Make it an EVENT (Vaccine Day)
Name a Vaccine Champion
Set up a table and extra staff for the event 
“The physician ordered the Flu Vaccine for today!!!”

      



Refusals 
Clinical Manager and 

Physician address every 
patients concerns. 

Review all Allergic Responses 
with Physicians

New Admissions 
 Receive all vaccinations as 

a requirement for admission. 

Confirm out of clinic 
Vaccinations  (PREIS)

      



Rogosin Queens Dialysis
Patient Census (Sept): 180

Vaccination Rate (Pneumo):

82.9%

>80% Vaccination for the previous 
12 months (and further)



1. Organization
2. Persistence
3. Trust

Our Three Keys

1. Vaccination Tracker
2. Communications
3. Patient C.A.R.E. Champions



Our Vaccination Tracker is constantly updated and 
used to focus on our target patients

Organization |  Persistence |  Trust

 



“Success is not the absence 
of failure; it’s the persistence 
through failure.”

- Aisha Tyler, American Actress

Persistent: Continuing firmly in a course of action 
in spite of difficulty or opposition.

Organization |  Persistence |  Trust

1. Chair Side Discussions
2. Paper Handouts
3. Involving Family Members

  



Patient C.A.R.E. Champions
Staff members tasked with communicating 
important information on behalf of the health 
care team

Organization |  Persistence |  Trust

  



© 2023 DaVita Inc. All rights reserved. Proprietary and confidential.

Vaccination Best 
Practices
Brewer Dialysis

Amaris Pedersen, FA

October 26th 2023
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COVID and Flu Vaccine Best Practice

COVID-19 and Flu
• Offered every patient the vaccine
• Handed out information on the benefits of COVID-

19 and flu vaccine to every patient via COVID-19 
Playbook and Flu flyers each year
– Nurses and nephrologists informed patients of the 

ESRD population and COVID +/ flu risks
– Aligned patient monthly education with COVID and flu 

vaccine education when appropriate to offer vaccines
– Teammates followed up with patients who were 

undecided or refused to ensure the decision had not 
changed
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Ways To Promote Vaccine

Signage
01

Conversation
02

Follow-through the day of
03
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CMS Goal

it’s about creating the tools so people take action
Nurse/PCT
Conversation and education 
with patients as treating patient

Nephrologist
Education to patients about the 
benefits of the vaccine

01

02

03

AA
education in waiting room and on 
admission when introduction to the 
clinic

Implement vaccine 
guidance and 
conversation tips in 
homerooms – flu-
87.95%

90%
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CMS Goal

it’s about creating the tools so people take action
Nurse/PCT
Conversation and education 
with patients as treating patient

Nephrologist
Education to patients about the 
benefits of the vaccine

01

02

03

AA
education in waiting room and on 
admission when introduction to the 
clinic

Implement vaccine 
guidance and 
conversation tips in 
homerooms – 77.65% 
COVID-19

80%
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Flu Vaccine Drives Health Outcomes
Overall Patient and Teammate Heath

• Signage

• Staff T-shirts

• Offer and educate all patients

• Vaccine refusal checklist
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Armor Up to Flu Down



Questions and Answer Discussion 
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Top Take-Aways 
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What is one thing you learned today that you 
could start doing immediately?

How will this action improve your current way 
of doing the practice/process?

Who is involved and how can they support the 
action to make it sustainable?



Recap & Next Steps
• Additional pathways for learning

o Sharing Best Practices to a greater community through 
coalition meetings

o Using Case Study examples to identify new ways of doing 
something and missed opportunities

• Next meeting – Thursday, January 25, 2024 @ 2 pm ET 

Visit the ESRD NCC website to find materials and share
https://esrdncc.org/en/professionals/expert-teams/
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https://esrdncc.org/en/professionals/expert-teams/


Social Media 

@esrd_ncc

@esrdncc

ESRD National Coordinating Center 

ESRD NCC | End Stage Renal Disease 
National Coordinating Center (NCC)
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This material was prepared the End Stage Renal Disease National Coordinating Center (ESRD NCC) contractor, under contract with the Centers 
for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. The contents presented do not 
necessarily reflect CMS policy nor imply endorsement by the U.S. Government. FL-ESRD NCC-NC3TDV-10242023-02

Thank You
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