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End Stage Renal Disease National Coordinating Center (ESRD NCC)



Meeting Logistics
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Call is being recorded. 

All participants are muted upon 
joining the call.

We want to hear from you.
Type questions and comments in the “Chat” 
section, located in the bottom-right hand corner of 
your screen.

Meeting materials will be posted to the ESRD NCC website. 



Who Is on the Call? 
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Dialysis Facility 
and Transplant  
Professionals 

ESRD Network 
Staff 

Centers for 
Medicare & 

Medicaid Services 
(CMS) Leadership

Patients and 
Families



Key Objectives for Today 
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Hear from experts from Networks 7, 8, and 9.

Discuss and share. 



Ways to Spread Best Practices from Today’s LAN

• Listen and share your approaches/experiences via chat.
• Identify how shared information could be used at your facility.
• Apply at least one idea from today’s LAN at your facility.
• Commit to sharing your learnings with other colleagues.

LANs bring people together around a shared idea, opportunity, or challenge to offer 
and request information and experiences to improve the identified topic of discussion.

5



Tonya Smith, BSN, MSN, CRNP

CMS Office of Minority Health



Network 8: Alliant Health Solutions
Alabama, Mississippi, and Tennessee

Ericka Webb, MSSW
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Health Equity LAN Presentation
April 23, 2024
Ericka Webb, LAPSW, Sr. Patient Services Manager, Network 8



Lessons Learned From 
2023 on HE/CLAS 

Preparedness For 2024
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About Us: Network 8 Coverage Area
• Alabama

– Poverty - Ranked #6                   
– Illiteracy - Ranked #8

• Mississippi
– Poverty - Ranked #1        
– Illiteracy - Ranked #4        

• Tennessee
– Poverty - Ranked #12
– Illiteracy - Ranked #16          

67.5% White
32.53% Other

56% White
44.8% Other

72% White
28% Other
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About Us: Network 8 High-Risk Zip Code

210 Clinics



Preparing Your Clinic To 
Address HE/CLAS in 2024
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Do Now Suggestions:
• Ensure staff know about Health Equity

concerns and CLAS initiatives
– Utilize internal company training
– Utilize provided Network resources

• Determine when your organization plans to
roll out new HE and CLAS initiatives
(preparing staff)
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Helpful Ideas: 
• Look up your facility zip code on the

ADI map (share with staff).
• Schedule a meeting with your

Network to address any additional
questions you have about HE/CLAS.

• Utilize the NCC Change Packages
for HE/CLAS.



775 Woodlands Pkwy, Suite 310
Ridgeland, MS 39157
Patient Toll-Free number:
1-877-936-9260
Email: nw8info@allianthealth.org
Website: https://quality.allianthealth.org/nqiic/esrd/esrd-network-8/

ESRD Network of Texas

ESRD Networks 8 and 14@ESRDNetworkofTX

@ESRD8AND14

Produced under CMS Contract number 75FCMC19D005-75FCMC21F0001.

mailto:nw8info@allianthealth.org
https://quality.allianthealth.org/nqiic/esrd/esrd-network-8/
https://www.linkedin.com/company/esrd-network-of-texas
https://www.facebook.com/ESRD8AND14
https://twitter.com/ESRDNetworkofTX
https://www.youtube.com/channel/UC6wScK2rTuiARh0FjjRXg2Q


Network 9: IPRO
Indiana, Kentucky, and Ohio

Stephanie Roy, MPH
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This material was prepared by the IPRO ESRD Network Program, comprising the ESRD Networks of New York, New England, the South Atlantic and the Ohio River 
Valley, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. Views expressed 
in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute 
endorsement of that product or entity by CMS or HHS. Publication # 

Network 9 
Learning and Action Network Call

Stephanie Roy, MPH
April 23, 2024



Network 9 Demographics

• Ohio, Indiana, Kentucky

• 609 dialysis facilities

• 31,297 dialysis patients



Centers for Dialysis Care (Cleveland East)
Facility demographics

• Located in Cleveland, Ohio
(Cuyahoga County)

• Urban geographic area
• Patient census: 213
• SVI: 0.7333
• National ADI Percentile: 76

Patient Count by Race and Sex



Food as Medicine Program
Food Bank Collaboration

Greater Cleveland Food Bank
• Goal: connect patients to nutritious foods in order to reduce food

insecurity
• Serves 350,000 clients a year
• Over 1000 programmatic partners in 6 counties

Community partnership helps:
• Expand screening for food insecurity
• Connect patients with benefits like SNAP
• Improve nutrition education
• Increase access to health foods



CDC Cleveland East and Food Bank Partnership

• Started Sept 2019
• Food delivered once a month

• Initially provided pallets of food, but currently has transitioned to provided
food boxes

• Distribution Tuesday and Wednesday
• Based on patients’ dialysis schedule (MWF and TRS)



Program Requirements

• Program training prior to starting
• Program rules
• Food safety education
• Data software training

• Patient information and food quantity tracked
• Data sent monthly



Program Impact

• Food boxes are distributed to CDC East facility
• Providing nutritious food options

• vegetables
• fruits
• bread

• Distributing 75 boxes per day
• Serving about 400 patients and family members each month



Similar Programs Across Network 9

Kentucky
• Food as Health Alliance

• Medically Tailored Meals: Lexington
• Meal Box Delivery: Eastern Kentucky

Indiana
• Food Bank of Northwest Indiana

• Food as Medicine Program



IPRO End-Stage Renal Disease 
Network Program Corporate Office:
1979 Marcus Avenue, Lake Success, NY 11042-1072
Patient Toll-Free: (800) 238-3773 • Main: (516) 231-9767
E-mail: esrdnetworkprogram@ipro.org • Web: esrd.ipro.org

This material was prepared by the IPRO ESRD Network Program, comprising the ESRD Networks of New York, New England, the South Atlantic and the Ohio River 
Valley, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. Views expressed 
in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute 
endorsement of that product or entity by CMS or HHS. Publication # 

Questions?



Network 7: Health Services Advisory Group
Florida

Susan Cooper, MSW, LCSW
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Utilizing the NCC’s Transportation Tip 
Sheet and Decision Tree

Learning and Action Call

Susan Cooper, MSW, LCSW
Health Services Advisory Group (HSAG)

End Stage Renal Disease (ESRD) Networks
April 2024

NCC = National Coordinating Center



Agenda

• Brief overview of HSAG
• Review Transportation Tip Sheet
• Review decision tree
• Questions & answers (Q&A)
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The HSAG ESRD Networks 
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Transportation Tip Sheet

• Meet with patients before they start
treatment or on the first day of dialysis,
to see what transportation benefits they
qualify for.

• Reinforce the importance of not
missing treatments.

• Inform patients of their responsibility to
call if late and other responsibilities they
have regarding transportation.

• Be honest about restrictions on resources.
• Assist patients where needed, to complete

applications, and to consider all options.
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Transportation Decision Tree

• Use this Decision Tree to work through
all options.

• Take notes directly on this page and
scan into EMR for all teams to access.

• Be sure to address the patient’s
preferred language and translate
notes, if needed.

• Give a copy to the patient or
family/caregiver, with any important
phone numbers or instructions.
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EMR = electronic medical record



Thank you!

Susan Cooper, MSW, LCSW
scooper@hsag.com 
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mailto:hrose@hsag.com


Discussion
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How to Be a Transplant Advocate
Key Considerations for Dialysis Facilities

https://esrdncc.org/en/professionals/healthequity/ 36



ESRD NCC’s Health Equity Change Package 
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Moving from Learning to Action…

• Share best practices from this presentation with your colleagues.
• Use the ESRD NCC Changes Packages (i.e., Transplant, Home, Hospital, 

Vaccination, and Patient Experience of Care change packages) as a 
supplementary resource to improve your patient outcomes and overall 
patient experience of care.

• A Change Package To Improve Health Equity (esrdncc.org)

Use your phone’s camera to scan 
QR code to go directly to the 

change package.
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https://esrdncc.org/contentassets/75d7b42c9d174341b337bf5dc1e73ebf/esrdncc_chgpck_healtheq_final.pdf


Social Media and Website

ESRD National Coordinating Center @esrd_ncc

@esrdncc
ESRD NCC | End Stage Renal Disease 
National Coordinating Center (NCC)

ESRD National Coordinating Center
ESRDNCC.org
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Thank you! (cont.)
Please take the post-call survey, the page will pop up when you close the 

meeting window.

This material was prepared the End Stage Renal Disease National Coordinating Center (ESRD NCC) contractor, under contract with the Centers 
for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. The contents presented do not 
necessarily reflect CMS policy nor imply endorsement by the U.S. Government. FL-ESRD NCC-NC3HEQ-04242024-01
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